Hellaby Parish Council

Internal Audit Policy – Review the effectiveness of Internal Audit


1. Purpose of the Policy

1.1 Hellaby Parish Council is committed to providing high-quality services for the benefit of those who live in, work in, or visit the parish. The Council recognises internal audit as a fundamental element of sound governance and good financial management and as a key component of the Council’s system of internal control.

1.2 The purpose of this policy is to:

	Recognise the legal and regulatory framework within which the Council operates
	Set out the Council’s commitment to effective internal audit
	Define the roles, responsibilities, and arrangements for internal audit in relation to the Council’s activities

1.3 The primary purpose of internal audit is to provide independent assurance to the Council on the adequacy and effectiveness of its internal control arrangements, particularly those relating to financial management and governance.

This policy should be read in conjunction with other Council policies, financial regulations, standing orders, and the Risk Management Policy.

2. Legislative and Governance Framework

Internal audit arrangements are established in accordance with:

	The Accounts and Audit Regulations 2015
	Proper Practices as set out in the Practitioners’ Guide
	The requirements of the Annual Governance and Accountability Return (AGAR)

The Council is required to maintain an effective internal audit function to review and report on the adequacy of its internal controls and risk management arrangements.

3. Mission of Internal Audit

The mission of Internal Audit is to assist Hellaby Parish Council in maintaining and improving effective internal control, governance, and financial management arrangements, in accordance with proper practices and statutory requirements.

4. Objectives and Responsibilities of Internal Audit

4.1 Primary Objective
The primary objective of Internal Audit is to independently review, appraise, and report on the adequacy and effectiveness of the Council’s internal control systems using a predominantly systems-based approach.

4.2 Internal Control Framework
The Council’s internal control system comprises all policies, procedures, systems, and processes designed to provide reasonable assurance that the Council’s objectives will be achieved, with particular regard to:

	The effectiveness of operations
	The economic, efficient, and effective use of resources
	Compliance with applicable policies, procedures, laws, and regulations
	The safeguarding of assets and public funds, including the prevention and detection of fraud, error, and corruption
	The integrity, reliability, and completeness of financial and operational information

4.3 Internal Audit Activities
In carrying out its work, Internal Audit may:

	Undertake a risk-based review of financial and governance arrangements to support completion of the Annual Internal Audit Report (AGAR Section 4)
	Review the reliability and integrity of financial information and the methods used to record and report it 	Review arrangements for safeguarding assets and, where appropriate, verify their existence
	Appraise the economy and efficiency with which resources are employed and identify opportunities for improvement
	Review compliance with policies, procedures, laws, and regulations that have a significant impact on the Council’s operations
	Review whether activities and operations are consistent with Council objectives, approved budgets, and agreed plans

5. Scope of Internal Audit

5.1 Scope of Activity
There are no limitations on the scope of Internal Audit. The Internal Auditor has unrestricted coverage of the Council’s activities, including both financial and non-financial systems, governance arrangements, and internal controls.

5.2 Independence and Objectivity
The effectiveness of Internal Audit depends upon its independence and objectivity. To safeguard this:

	Internal Audit will be independent of the day-to-day operations of the Council
	Internal Auditors will not undertake any operational or decision-making duties on behalf of the Council 	All Internal Auditors must declare any potential conflicts of interest
	Internal Audit will report in its own name directly to the Council

6. Rights of Access

Internal Audit has unrestricted rights of access, subject to reasonable notice, to enable it to fulfil its responsibilities. This includes authority to:

	Access Council premises at agreed reasonable times
	Access all records, documents, correspondence, systems, and data (paper or electronic)
Obtain information and explanations from councillors, officers, or contractors as necessary Require officers to account for cash, stores, or any other Council assets under their control
	Access records held by third parties, such as contractors or service providers, where relevant to Council business

7. Roles and Responsibilities

	Full Council
Has overall responsibility for maintaining an effective system of internal control and for appointing the Internal Auditor. The Council will consider internal audit reports and ensure that appropriate action is taken.

	Internal Auditor
Is responsible for providing independent assurance on the adequacy of the Council’s internal control arrangements and for completing and signing the Annual Internal Audit Report as part of the AGAR process.

	Clerk to the Council / Responsible Financial Officer (RFO) Is responsible for:

o Maintaining effective internal control systems
o Providing information and access requested by the Internal Auditor o Implementing agreed audit recommendations
o Reporting progress on audit actions to the Council

The existence of Internal Audit does not remove or reduce the responsibility of the Council or its officers for maintaining sound systems of internal control.

8. Reporting and Follow-Up

8.1 The Internal Auditor will provide a written report to the Council following each audit, identifying findings, recommendations, and areas for improvement.

8.2 The Clerk/RFO will report to the Council on progress in implementing agreed recommendations. Outstanding actions will be monitored and reviewed by the Council until resolved.

9. Review of the Policy

This Internal Audit Policy will be reviewed by the Council at least annually and whenever there are significant changes to legislation, guidance, or the Council’s activities. The policy supports the Council’s Internal Control framework and informs completion of the Annual Governance Statement.


Adopted on: 27th March 2026
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